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Seevic-Palmer’s College Risk and Audit Committee 
Minutes of the Meeting held on Tuesday 11 November 2017 at 10.00hrs 

 
Seevic Campus 

 
Present:  
 
Phillip Lennon (Chair) 
Paul Bennett 
Alex Dobinson 
 
In Attendance: 
 
Steven Hendy (Chief Operating Officer) 
David Maynes 
Leisyen Keane (Scrutton Bland) 
Alexander Segall (KPMG) 
Chris Robinson (Clerk to the Governors) 
 
01/17 Apologies for Absence 
There were no apologies. 
 
02/17 Appointment of Chair 
It was unanimously agreed that Phillip Lennon be appointed Chair. 

Phillip Lennon was unanimously elected Cahir of the Risk and Audit Committee. 
 
03/17 Declaration of Interest 
There were no declarations of interest. 
 
04/17 Minutes of Meeting held on 27 June 2017 
The minutes were noted and approved with the amendment of the attendance list showing S Hendy as  
 in attendance. 
 
05/17 Matters Arising 

 Item 5: Risk Management software, this is on the agenda. 

 Item 9.1: Employer Satisfaction Survey, the survey is to be sent out shortly. 

 Item 9.3: Staff Utilisation/ Register Completion, these items are being dealt with in regular management 
meetings. 

 Item 11: New Code of Practice for Internal Audit, this will be sent from the auditors. 
 
06/17 Risk Management-Quarter 2 Headline Risk Register 
S Hendy presented the Quarter 2- 2017/2018-headline risk register for consideration by the Committee. He 
briefly summarised the key points and noted that the risk register has been reviewed by the Executive 
Leadership Team and is considered regularly by the SMT. He referred the Committee to Risk Ref. 3b, this is 
a new risk and relates to college security; security has become an issue recently which promotes it to a 
headline risk. Active measures are being taken to address this and a new Head of Estates has been appointed 
and security will be a priority. 
 
The Committee considered the risk register and questioned S Hendy on the methodology and process involved 
in compiling the risk register weightings and scores. P Bennett observed that it was important to identify 
emerging risks at an early stage and asked whether this is a consideration when compiling the risk register. 
He also requested that data be included in the register to enable the Committee to see progress on significant 
risks and help identify new ones. The Chair agreed and there was further discussion on the consideration of 
the risks identified in Appendix B. Referring to the risk in student recruitment targets and the fall in Palmer’s 
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numbers, S Hendy said the College has made a case to the ESFA for £500K to protect us from the fall in 
lagged numbers. After further discussion the Committee noted and received the Risk  Management Report. 
 
07/17 Risk Management Software 
S Hendy updated the Committee on progress with Risk Management Software, he said Scrutton Bland had 
been giving advice with the software, also RSM had been assisting. The software would be demonstrated at 
the next meeting, the Committee agreed this would be useful. 
 
08/17 Internal Audit Progress (Scutton Bland)  
L Keane of Scrutton Bland introduced the Internal Audit Annual Report, year ended 31 July 2017; she referred 
to page 2 of the report noting that despite pressures on College management to achieve a college merger, the 
College has been able to successfully maintain a robust system of internal control during 2016/2017. This 
supported the conclusion that the College’s processes regarding risk management, governance and internal 
control are adequate and effective. She briefly summarised the Annual Report, saying pages 3-6 related to the 
audit code of practice and drew attention to page 7 (performance indicators) noting there was only one target 
flagged, that concerning draft reports. L Keane then referred to Appendix A which detailed the summary 
findings of the audits undertaken during the year; Appendix B (pages 9/10) refer to audit benchmarking data 
on previous recommendations. The Chair asked whether these were followed up, L Keane said they were. 
After further discussion of the Internal Audit Report the Committee noted and received the report. L Keane 
then presented the Internal Audit Assurance Strategy and Annual Plan 2017/2018 and referred the Committee 
to Appendix A, (pages8/9/10) which provides a summary of the Internal Audit Plan 2017/2018. Appendix B 
(page 11) identifies some areas for consideration for the 2018/2019 Audit Plan after discussion with College 
management. The Committee requested that Security be included in the next Internal Audit Plan. The 
Committee received the final report from the Auditors, Risk Assurance Report on Health and Safety. The 
assurance opinion was reasonable; Governance, risk management and control arrangements provide 
reasonable assurance that the material risks are managed effectively. However, there are some areas where 
the adequacy and operation of controls in practice needs to be significantly improved.  
 
L Keane went through the report for the Committee and noted the HSE visit to the College in August 2017 
which identified a health and safety breach with regard to legionella bacteria in some showers. She referred 
to page 2 of the report which lists five recommendations where improvements need to be made; Page 6 of the 
report gives an action plan for the recommendations and L Keane drew attention to the reporting 
recommendations. The Committee discussed the Report at some length and requested a follow up report on 
the recommendations. S Hendy said that Senior Management and the Health and Safety Committee were 
addressing the issues raised and both the Committee and the Board would be informed of progress. The 
Committee noted and received the Health and Safety Report. In conclusion L Keane presented the final report, 
Risk and assurance progress Report 2017/2018. This was noted by the committee. 
 
09/17 Palmer’s College Annual Accounts 2016-2017 
D Maynes tabled Palmer’s College Annual Accounts 2016/2017 also the Palmer’s College Audit and Risk 
Committee Annual Report. Alexander Segall of KPMG (Palmer’s Auditors) also tabled the Palmer’s College 
Audit Highlights Memorandum and Management letter. The Chair observed that he was not clear whether the 
Committee had the authority to recommend the approval of the Palmer’s Accounts as they were not party to 
the working of the Palmer’s Risk and Audit. Committee. There was a lengthy discussion as to the position of a 
Committee being asked to recommend Accounts for an organisation they were not party to. After further 
consideration the Chair recommended that this item be deferred to the meeting on December 5th to enable 
advice to be sought to clarify the position. This was agreed. 
 
10/17 Seevic College Annual Accounts Update 2016-2017 
S Hendy gave a brief verbal update on the Seevic College Annual accounts, he noted there had been an 
adjustment downwards on holiday pay and referred to the modular building at the rear of the College which 
the College funded but unfortunately the contractor did not complete due to bankruptcy. 
 
11/17 Any Other Business 
P Bennett said that members should consider co-opting Roger Keys to join the Committee. 
 
12/17 Date of Next meeting 
Tuesday 5th December 2017 10.00am Seevic College. 


