
 

 

 

 
 

 

Seevic-Palmer’s College Corporation 
Risk and Audit Committee 

 
Minutes of the Meeting held on Tuesday 12 June 2018 

 
Meeting commenced: 10.00hrs 

Meeting ended: 11.45hrs 
 
Present 
Phillip Lennon  Independent Member  Chair 
Paul Bennett  Independent Member 
Alex Dobinson  Independent Member 
 
In attendance 
Steven Hendy  Chief Operating Officer (COO) 
Paul Goddard  Internal Audit Service (IAS) – Scrutton Bland 
Nick Cattini  Financial Statements Auditor (FSA) – RSM UK Audit LLP 
 
Clerk 
Sue Glover  Clerk to the Corporation 
 
 
32/18  Declaration of Interest 

Members and officers were reminded of the need to declare any personal or 
financial interest in any item to be considered during the meeting. 
 
There were no declarations of interest. 

 
33/18  Apologies for absence 
  There were no apologies for absence. 
 
34/18 Unconfirmed minutes of the meeting of the Risk and Audit Committee held on 

6 March 2018 
 The minutes of the meeting were approved and signed as a correct record. 
 
35/18  Matters arising and action points from the minutes of the previous meeting 
 Members noted the actions outstanding from the previous meeting, namely the 

Employer Satisfaction Survey and the Risk Management Policy, and that these will 
be kept on the schedule of action points until completed. 

 
  Members noted that all other Action Points had been satisfactorily completed. 
 
 Members agreed that there were no other matters arising from the minutes of the 

previous meeting. 
 
36/18 Fraud, Irregularity and Whistleblowing Matters 
 The COO advised the Committee that there was nothing of significance to report 

with regard to fraud.  However, members were advised there could be a potential 
issue with regard to fraudulent emails being received.  The COO stated that he 
would check whether the College’s IT department are conducting penetration testing 
and, in the meantime, that staff are made aware of the issue. 
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 The COO presented for consideration and approval an updated version of the 

Fraud, Corruption and Bribery Policy, which had been reformatted from the 
previously circulated version.  Members reviewed the document, noting the 
Introduction, Key Policy Content and Response Plan, making a number of 
suggestions to strengthen the processes within the document.  It was agreed that 
members would continue to review the document outside of the meeting and send 
suggested changes to the COO. 

 
 RESOLVED 
 The Risk and Audit Committee approves and recommends for approval to the 

Corporation Board the Fraud, Corruption and Bribery Policy, subject to the agreed 
changes. 

 
37/18 Risk Management 
 The COO presented a report which provided details of the headline risks together 

with the risk register summary for Quarter 4 2017/18. 
 
 Members were advised that the headline risks had been reviewed and agreed by 

the Senior Management Team (SMT), which includes the Principal & CEO, Vice 
Principal Funding & Business Partnerships and COO.   It was noted that in future, 
on an annual basis, the college wide departmental risk registers will be presented 
for review.   

 
 Members considered the detail of the report, noting: 
 
 Four new risks have been identified to support the College’s risk approach in 

preparation for 2018/19: 
 

 Risk Ref. 2b – Risk that student recruitment targets are not achieved – 
this has been split and now relates to Risk Ref 2a and 2b as it was felt more 
appropriate to monitor recruitment against classroom based and HE delivery 
(2a) and apprenticeships (2b) separately.  These risks have both been scored 
as a Significant risk 

 Risk Ref. 4b – Ineffective systems and processes in place to ensure 
GDPR compliance – following the introduction of the new data protection 
legislation, SMT felt it appropriate to add this new risk until the College has 
fully embedded GDPR processes and management 

 Risk Ref. 7a – Inadequate systems and procedures relating to Health and 
Safety – the importance of health and safety is acknowledged and highlighted 
as a weakness for this risk not to be monitored, particularly when considering 
the risk associated with corporate manslaughter 

 Risk Ref. 7b – Inadequate Safeguarding/Prevent awareness policies and 
procedures – although deemed a low risk at the College, SMT considered 
this risk of great importance and acknowledged this needs to be regularly 
monitored 

 
In discussion, members were aware that a great deal of work has already been 
done to ensure that the College was compliant with the new data protection 
legislation.  However, it was felt that using the word ‘ineffective’ to describe the 
systems and processes in place for GDPR suggested that nothing of significance 
had been done to date.  It was suggested that inserting the word ‘potentially’ might 
give a better description. 
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Members also noted the changes to some of the risk ratings: 
 

 Risk Reg. 1c – Governors do not receive sufficient/relevant and timely 
information on which to base decisions – this risk has changed from 
Medium to Low as the level of reporting and timeliness has improved 
significantly over the past year and so it was appropriate to revise this risk 
score 

 Risk Ref. 3a – the College is not able to take advantage of 
opportunities or tackle immediate problems due to stretched capacity 
resulting from the merger – this risk has changed from Low to Medium as 
the demands on the current SMT has been high following the merger as 
systems and processes are aligned and the Strategic Plan implemented.  
The risk to being able to tackle immediate problems is therefore increased 

 Risk Ref. 3b – the College does not have a robust system of security 
including site protection that does not promote a safe environment – 
this risk has changed from Significant to Medium as the College introduces 
improvements to security across both campuses 

 Risk Ref. 3d – Quality Assurance methods are not able to rapidly 
improve TLA resulting in poor Value Added – this risk has changed from 
Significant to Medium as quality is improved across both campuses, 
particularly relating to TLA 

 Risk Ref. 6 – Poor communication causes job security concerns 
resulting in loss of staff and the inability to attract the right new talent 
– this risk has changed from Significant to High as communication has 
improved across College in a number of ways such as staff briefings and 
regular email communications 

 

In discussion, members agreed with the changes made, recognising that a number 
of issues highlighted would be re-evaluated, such as enrolment after September, 
and security at the Palmer’s campus as work progresses. 

 
Risk Management Software update 
The COO updated the committee on the progress of the new software system for 
Risk Management. 
 
Members were advised that 

 only RSM had submitted a quotation to supply the risk management system 

 RSM’s quotation would be subjected to the College’s procurement process 
this week for sign off and implementation would then commence 

 

It was agreed that a demonstration of the new system would be given at the next 
meeting. 

 

AGREED 
The Risk and Audit Committee agreed  

 to receive and note the risk management report and risk register 

 the report and risk register be presented to the next meeting of the Corporation 
Board 

 that a demonstration of the new risk management system is given at the next 
meeting  
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38/18 Post-16 Audit Code of Practice 2017 to 2018 
 The Clerk presented for information the Post-16 Audit Code of Practice (the Code). 
 
 Members were advised that the Code  

 sets out a common standard for the provision of assurance in relation to 
funding of post-16 providers, including 

 assurance arrangements for post-16 providers 
 assurance framework for colleges: requirements for the college 

corporation 
 assurance framework for colleges: requirements for the 

auditor/reporting accountant 
 clauses for inclusion in the letter of engagement between the college 

corporation and their auditor/reporting accountant 
 terms of reference for the regularity assurance engagement 
 summary of regularity concerns 

 

Members were advised of the changes to the version for 2017 to 2018, which 
included the clarification that staff governors should not be members of an audit 
committee.   
 
In discussion, members agreed that, whilst it was not compulsory to exclude staff 
governors on this committee, it was good practice to follow the guidelines given in 
the Audit Code of Practice.  The Terms of Reference of the Committee would, 
therefore, be amended to reflect that staff governors are not able to serve on the 
Risk and Audit Committee. 

 

AGREED 
The Risk and Audit Committee agreed  

 to receive and note the document 

 amend the Terms of Reference to exclude a staff governor from serving on 
this committee 

 
39/18 Internal Audit 
 
 Internal Audit Progress Report 
 The Internal Auditor presented a report detailing the progress made against the 

2017/18 Audit Plan.   
 
 Members were advised that the following internal audits were still to be conducted 

and would be presented to the first meeting of the 2018/19 academic year. 
 

 GDPR Preparedness (Data Security) 

 Student Records 

 Quality Assurance 
 
 The Internal Auditor presented for consideration the following final Risk and 

Assurance Reports: 
 
 High Needs Learner Support 
 Members reviewed the detail of the report, noting 

 Assurance opinion – ‘strong’ green Governance, risk management and control 
arrangements provide strong assurance that the material risks reviewed are 
managed effectively 

 There were no recommendations made 
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Members reviewed the detail of the report, noting that the framework in place to 
evidence the delivery of high needs learner support is considered to be strong and 
sophisticated.  Members asked that congratulations are passed on to the members 
of staff involved for an excellent outcome. 

 
Key Financial Controls 
Members reviewed the detail of the report, which had looked at the controls in place 
at the Palmer’s campus and not at the Seevic campus, noting  

 Assurance given for Key Financial Controls – ‘significant’ green.  Governance, 
risk management and control arrangements provide significant assurance that 
the material risks reviewed are managed effectively.  There are some areas 
where the adequacy or operation of controls in place should be improved 
further 

 Assurance given for Room Utilisation – ‘reasonable’ amber.  Governance, risk 
management and control arrangements provide reasonable assurance that 
the material risks reviewed are managed effectively.  There are some areas 
where the adequacy or operation of controls in practice needs to be 
significantly improved 

 2 medium recommendations 

 5 low recommendations 
 

Members reviewed the action plan in place to address the issues raised, noting that 
a number of the recommendations made have already been implemented by the 
College.   
 
Follow-up of previous recommendations 
Members reviewed the detail of the report, noting that the College has made good 
progress in implementing the recommendations made in the 2016/17 audit reports. 
 
Review of outstanding audit items 
The COO presented a report, for monitoring and review, detailing the progress 
made against the internal audit recommendations for 2017/18. 
 
Members reviewed the details of the report, noting the 

 summary of the number of recommendations up to 31 May 2018 

 progress/completion against each recommendation 

 update where target dates have been amended 
 

In discussion, members agreed that good progress has been made. 
 
Internal Audit Letter of Engagement for 2018/19 
The Internal Auditor presented, for consideration and approval, the Letter of 
Engagement between Scrutton Bland and the College.   
 
Members noted that  

 the document was agreed and signed on 30 October 2017  

 there is an Addendum to the Letter of Engagement relating to the changes 
required by the General Data Protection Regulation (GDPR) 

 the document is submitted on an annual basis for consideration and carried 
over from the previous year unless any changes are requested by the 
College 

 

Members reviewed the detail of the Letter of Engagement and agreed that there are 
no changes required for 2018/19. 
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Internal Audit Plan for 2018/19 
The Internal Auditor presented, for consideration and approval, the proposed 
internal audit coverage in the 2018/19 year. 
 
Members reviewed the detail of the report, noting the areas for internal audit in 
2018/19 and the proposed areas for 2019/20.  In discussion, members queried 
whether: 

 the Property Strategy should be included in the  2019/20 work plan; 

 there was anything meaningful that could be done around the sustainability of 
the pension scheme. 

   
Members noted that the planned total number of days is 37 for 2018/19 and were 
advised that the final proposed document detailing the Internal Audit Plan would be 
brought to the next meeting of the Risk and Audit Committee for final approval. 

 
RESOLVED 
The Risk and Audit Committee: 

 agreed to receive and accept the final Risk and Assurance Reports for High 
Needs Learner Support, Key Financial Controls and Follow-up of previous 
recommendations 

 agreed to receive and note the outstanding audit items 

 the Risk and Audit Committee endorses and commends to the Corporation 
Board for acceptance and approval for 2018/19, without amendment, the 
Letter of Engagement between Scrutton Bland and the College 

 agreed to receive and note the proposed Internal Audit Plan for 2018/19, 
acknowledging that the final proposed document would be presented to the 
next meeting for approval 

 

40/18  External Audit 
 

Letter of Engagement: Financial Statements and Regularity and Teachers’ 
Pension Auditor 2017/18 
The Financial Statements Auditor presented, for consideration and approval, the 
Letter of Engagement between RSM UK Audit LLP and the College.  
 
Members noted that the document was agreed and signed on 12 December 2017, 
is submitted on an annual basis for consideration, and will be carried over from the 
previous year unless any changes are requested by the College. 
 
Members reviewed the detail of the Letter of Engagement and agreed that there are 
no changes for 2017/18. 
 
Financial Statements Audit Service Plan for 2017/18 
The Financial Statements Auditor presented, for consideration and approval, the 
report on the Seevic & Palmer’s Colleges Audit Plan for the year ended 31 July 
2018. 
 
Members considered the key issues arising from the report: 

 Introduction and engagement objectives 

 Audit and regularity approach, scope and timetable 

 Risks and other areas of focus 

 Going Concern opinion 
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Members noted that the document has been prepared in respect of the newly 
combined Colleges, outlines the key audit issues identified for the year ending 31 
July 2018 and reflects discussions with the College and knowledge of the FE sector. 
 
RESOLVED 
The Risk and Audit Committee endorses and commends to the Corporation Board: 

 the Letter of Engagement, without amendment, between RSM UK Audit LLP 
and the College 

 the Seevic & Palmer’s Colleges Audit Plan for the year ended 31 July 2018 
 

41/18 Any Other Business  
 There were no items of any other business. 
 
42/18 Date of next meeting 
 The Clerk advised that the calendar of meetings should be finalised soon. 
 
  
 
 

At the conclusion of the Part 1 meeting, the Committee moved into a meeting 
restricted, in accordance with the requirements of the Instrument and Articles 
of Government and with Section 22 of the Freedom of Information Act 2000, to 
the members of the Committee and to the senior holders. 

 
 
 

 
 
 SIGNED AS A CORRECT RECORD: 
 
 
 DATE:  
 
  

  
 
 
 


